
Roll Call
Present:

Absent:
Others Present:

CITY OF CHELSEA
REGULAR COUNCIL MEETING

Tuesday, November 23, 2004
Washington Street Education Center

Mayor Feeney, City Manager Steklac, Clerk Burtch
Council Members Present: Hammer, Lindauer, Bollinger, Albertson,
Myles and Merkel

Fred Mills, Dan Ellenwood, Jim Duncan and Gary Adams

Mayor Feeney called the meeting to order at7:30 p.m.

Pledse of Alleeiance

Approval Of Consent Asenda
1. Meeting Minutes of Regular meeting of November 9,2004
2. Approval of Bills

MOVED Hammer SECONDED Lindauer to approve minutes and bills with corrections. All
Ayes. Motion Carried.

Approval of Resular Aqenda
Moved Hammer Seconded Merkel to approve regular agenda. All Ayes. Motion Carried. Moved
item number five up to audience participation.

Public Comments
Request to Approve Grant Application - Pedestrian Bridge (Dr. Jim Duncan)
In 2003, the pedestrian bridge over Letts Creek in Veterans Park was removed upon the
recommendation of the City's risk management consultant due to the deterioration of the bridge
The removal of the bridge has forced pedestrians and bicyclists to travel on M-52 in close
proximity to vehicular haffic to reach the park as well as Sibley Road and North Main Street.
This is a public safety concern.

Funds for the replacement of the bridge are not available within the City budget and
transportation grants may not be available until 2007. The Rotary Club of Chelsea has proposed
a fundraising project to install a new bridge in honor of Rotary International's 100th Anniversary
the estimated cost of the project is $20,000 to $28,000.

As part of its fundraising efforts, the Rotary Club of Chelsea wishes to apply for support from the
Chelsea Community Foundation in the form of a challenge grant of $15,000. Applicants must be
a 501(c)3 non-profit organization or a governmental unit. The Rotary Club of Chelsea does not
have 501(c)3 status, so the applicant must be the City of Chelsea.
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City Manager gave background information regarding the pedestrian bridge at Veterans Park,
asking to give the City Staff the approval to apply for the grant and giving support for the Rotary
Club to go forward with this project.

Dr. Jim Duncan stated replacing the bridge in Vet's Park does meet a communify need and the
Rotary was looking for a local project for the 100th year anniversary and felt this met a

community need. A fundraiser has also been scheduled to raise funds for the new bridge for Jan
29, 2005 with the selling of 200 tickets for $85 ,00 a piece. There are over ten different bridge
designs to choose from.

Discussion ensued regarding bringing pictures of the prefab bridges back to Council to approve
the look of a bridge to go with the rustic setting and deoiding where the bridge will be placed.

MOTION Hammer SUPPORT Albertson to support the grant application and to workwith the
Rotary Club in their effort with the contingency that the Council has final approval of the bridge.
Six Ayes, One Abstain (Mayor Feeney). Motion Carried.

Council Committees
Council member Myles: Reported to Council on the ZBA, reviewed the request on part of the
library to allow the variance that goes against residential properly lines in a C-5 to be excused. In
this case it would be practically zero. The PC put the preliminary site plan on hold until the ZBA
could review it and until Mrs. Hafner, the adjacent property owner, was happy with the screening
that would be put into place. The library will be on the Dec 7th planning commission meeting that
is a worksession/special meeting to move the project forward.

Council member Albertson: Reported to Council on the Planning Commission meeting, The last
five minutes was on item three, Fieldstone phase three final site plan approval. There were
minimal suggestions so it was given approval pending corrections of those suggestions. There
was a lot of discussion regarding traffic study, The report did not call out for any changes.
Because the review by WATS will coincide - that traffic study will be brought back to the
Planning Commission the next time they are on the agenda. Community members state that the
peak hours for the study was not the peak hours that Chelsea experiences.

Council member Hammer: Reported to Courcil that Mrs, Hafner was confused by the
information she'd been given; she was told a concrete wall would be erected which she didn't
want. Phase two and phase three of the expansion on the Martin Merkel property was tabled due
to the number of questions raised by the Cþ Engineer, Planning Consultant and the Planning
Commission. Someone who was opposed the whole development had a series of questions and
accusations.

Council member Lindauer: Reported to Council on the Washtenaw Development Council. The
annual meeting was last Thursday, November 18,2004 at7:30. They reviewed the past
accomplishments of the year and narrowed their focus to the type of businesses they can attract.
Their scope and plan of attack is outstanding. Chelsea Recreation Council has finalized their
structure/policy for background checks for all coaches involved in the program and within the
next 18 months it will be required that all coaches within the program have CPR and first aid
training as well.

Council member Bollinger: Reported to Council that CAFA is in a bit of turmoil with Brian's
health issues. Sandy Bird has stepped in to help doing Brian's duties. Working on Budget and
they have very little news on the building authority. The Council should start talking about who

Council Meeting Minutes 2
November 23,2004



it wants to sit on the Building Authority. Each entity will appoint one delegate and an atJarge
nominee and an alternate. The Delegate does have to be different than the CAFA member.
CAFA would like to see this on the agenda for the first of January.Ithas not received any
information back from bond council.

Council member Albertson: Requested that the items brought forward by Marvin Carlson be
investigated further by City staff.

Mayor Feeney: Reported to Council that she had attended the CATS meeting this morning. They
are going to be renaming the organization at the first of the year to WAVE.

New Business

1. Hazard Mitigation Plan Resolution
The Federal Emergency Management Agency (FEMA) provides assistance to local govemments
when faced with disasters through the Robert T. Stafford Disaster Relief and Emergency
Assistance Act (Stafford Act). The Stafford Act was amended in 2000 to require that local
governments to have an adopted Hazard Mitigation Plan by November 2004 as a condition of
receiving financial assistance through the FEMA Hazard Mitigation Grant Program.

The draft plan was prepared by Washtenaw County on behalf of the City of Chelsea. The
purposes of the Plan are to identiff and rank hazards in Chelsea; to analyze areas particularly
vulnerable to hazards; and to identiff feasible mitigation strategies that can be acted upon after
adoption of the Plan.

Chelsea citizens were given the opportunity to comment on the draft plan during five regional
workshops held by the Washtenaw County Emergency Management Division and the Washtenaw
County Department of Planning and Environment.

MOVED Bollinger SECONDED Hammer to approve the Resolution adopting theHazard
Mitigation Plan for the City of Chelsea based on the draft plan dated August 2004. All Ayes.
Motion Carried.

City Manager Mike Steklac stated that there are a few corrections that need to be made such as
changing Village to City, the year of incorporation needs to be corrected and an updated outline
of City boundaries.

Tornado siren and disaster exercise will be shown on next year's report.

2. Board of Review Compensation
Under Section 10.7 of the Chelsea City Charter, the City Council shall fix the compensation of
the members of the Board of Review. Because Michigan statute requires that the Board of
Review meetings take place during the day requiring members to take time off from work, the
Board of Review members in communities receive compensation for their service time.

MOVED Bollinger SECONDED Hammer to approve the City Manager's recommendation
establishing the compensation for the Board of Review members at $100 per day; $50 per half
day for March Board of Review hearing and meeting dates. All Ayes. Motion Carried.

Discussion ensued regarding:
How many days do the Board of Review meet?
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They don't make decision until alater time and go back over all the meetings to decide.
Board of review duties.

City Manager Steklac explained that the Board of Review sends out the assessment notices to the
taxpayers then they can appeal to the board of review the amount of that assessment. If denied
they have the ability to go to the Michigan Tax Tribunal. The Board of Review members usually
have some background in assessing or in real estate. The Board of Review members listens to
arguments made by property owners and then make the decision of whether or not to lower
properby value, They meet in March, July and in December to deal with clerical errors.

3. Buchanan Street Building Heat Repairs
In accordance with the discussion held at the City Council Meeting on November 9,2004,the
City Manager directed that the heat at the 140 Buchanan Street building be left on until the City
Council made a decision on the disposition, Public works Superintendent Dave Bulson advised
that repairs had to be made to the boiler. Boiler repairs are expected to cost between $1,300 to
$2,000.

Discussion ensued.

Council member Myles stated that this had come up at the last meeting. The City Manager had
made a recommendation to tum the heat off at the Buchanan St. Building to save the City the cost
of the heat. Council member Myles stated he had not attended that meeting but had watched the
tape and it concerned him considerably. Council had agreed to go forward with the
recommendation of that committee. In that light he asked Fred Mills to come forward for the
newer members of Council to update that.

Council member Bollinger stated that the City Council never voted to abandon the building. If the
Council hasn't voted on it as a body Council needs to do so before the heat is turned off.

City Manager Steklac noted that the committee did meet and Fred Mills had come before Council
on May 25,2004 and had recommended that the building be tom down. However, the Council
did not make a decision at that time but did request more information on how the City was going
to fund the demolition and the new building.

Council member Myles, stated that the Council never did make the decision for the demolition.
But Council did request that the Building Committee set aside the amount for demolition, In the
meantime, it has always been understood that it would be tom down. The fact that we are
spending $4,000 per month to maintain the heat and considering putting another $2,000 in the
boiler repairs seems a bit absurd.

Fred Mills, state that there was no discussion on the heat. After a lot of discussion and a number
of meetings the building committee came to the conclusion that it did not make a lot of sense to
go ahead with the remodeling of that building and on May 25ft Mr. Mills gave a copy of this
report to Council. The building committee reported to the Council that they could do three things
1) Council could decide to do nothing; 2) Council could decide to go ahead with renovations; or
3) Council could decide to sell the properly and look for a different location. The Building
Committee's recommendation was to tear the building down and that the Council consider
aggressively obtaining the property between there and Main St. That would allow for a Main St.
orientation. It would allow for the police department and other departments to be on that
property and could be tied into Timbertown. The committee did meet with City Manager, Mike
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HAZARD MITIGATION PLAN ADOPTION AND RESOLUTION
FOR THE CITY OF CHELSEA

'Whereas the Chelsea area has experienced disasters that have resulted in loss of life or injury,
damaged commercial, residential and public properties, displaced citizens and businesses, closed
streets and bridges, and presented general public health and safety concems; and

Whereas as of November of 2004 the Federal Emergency Management Agency (FEMA) requires
that communities have an adopted Hazard Mitigation Plan as a requirement to receiving funding
under certain FEMA programs,

Whereas the Hazard Mitigation Planfor the City of Chelsea ranks hazards for the community,
and identifies goals, objectives and strategies to reduce overall damage and impact from natural
and technological hazards; and

Whereas the City of Chelsea worked with Washtenaw County to prepare the plan by
participating in the planning process and providing comments with respect to hazards, vulnerable
areas and strategies,
'Whereas residents, community officials, business ovr'ners, educational institutions, neighboring
jurisdictions and the Michigan State Police Division of Emergency Management have had the
opportunity to review the plan and their comments have been incorporated;

Now, therefore, be it resolved that:

1. The Hazard Mitigation Planfor the City of Chelsea is adopted as an official plan for the City
of Chelsea,

2. The Hazard Mitigation Planfor the City of Chelsea will be an annual agenda item for the
Chelsea City Council. The annual review shall include the following:

a. A review of the original plan.

b. A review of any disasters or emergencies that occurred during the previous calendar year.

c. A review of actions taken, including what was accomplished during the previous year.

d. A discussion of any implementation problems.

e. Recommendations for new projects or revised action items. Such recommendations shall
be subject to approval by the individual boards or council.

3. The Hazard Mitigation Planfor the City of Chelsea will be updated every five years as

required by FEMA, with the assistance of Washtenaw County.

4. The ChelseaCity Manager or his designee will be responsible for ensuring that the strategies
in the plan are implemented, with the understanding that implementation is based on the
availability of funding and staff resources.

Passed this 23rd day of November 2004.



Steklac on May 5,2004 after City Manager Steklac requested a meeting to be brought up to date
on the Committees decision.

Council member Merkel: Asked about the new block building on the north could be saved.

Fred Mills: Suggested to Council that it all come down. Building Committees recommendation
was to demolish all of the building, the elevation does not allow for any entrance on the north
side. The building was built as a manufacturing facility.

Council member Bollinger: "I don't know where the confusion is, we as a Council need to make
that decision. If there was demolition money there, we didn't know how much. 'We did get an
estimate for demolition but we never did hear how much money we had in that fund."

City Manager Mike Steklac explained to Council how the whole issue came about. This summer
the City staff received complaints from a neighboring house about water, A water leak was
discovered which required the installation of an 8-inch valve. Upon discussing the building with
the Department Heads, Director of Administrative Services Barbara Fredette stated it was costing
$4,000 a month to heat the building and that was to keep the pipes frombursting. City Manager
Steklac thought there was an active sprinkler system but it had been deactivated. City Manager
Steklac contacted the insurance company and they gave the City some leeway stating you can
have a vacant building with no sprinkler but then came back last week stating they don't insure
vacant buildings. City Manager Steklac was able to convince the insurance company to allow the
City to keep it as a very large storage building or maintenance building. The City needs to either
fix the sprinkler system or have a smoke detector in the area where equipment is stored with a
dialer to the police department.

City Manager Steklac also informed Council that there is around $200,000 in the demolition fund.

MOVED Bollinger SECONDED Hammer to abandon the usefulness of Buchanan Street and
work on getting total demolition of the property as soon as possible.

Motion withdrawn, second withdrawn

MOVED Hammer SECONDED Merkel to recognize the committees report on the Buchanan
Street building and that the building will be demolished, that the heat will be tumed off, keeping
liability and contents insurance and proceeding with affangements for destruction of the properfy
It can be used as cold storage in the meantime. All Ayes. Motion Carried.

The Building Committee will stay intact.

4. Acquisition of Property
The owner of two vacant parcels behind 312 West Middle Street and 330 West Middle Street has
proposed donating or selling the properly for a nominal amount to the City of Chelsea. The
parcels are .295 acre and .270 acres and are accessible from the property located behind the Fire
Station. It is reported that the properties are contaminated.

MOVED Albertson SECONDED Lindauer to purchase properly located behind 3l2W. Middle
St and 330 W. Middle St. for a nominal amount. All Ayes. Motion Carried.

Council member Bollinger asked if back taxes are due on this properby.
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City Manager Steklac was asked by Council to pursue it and bring it back to Council for anything
that is not nominal. There might be some contamination of the property. Property is not being
kept up. The City might be able to reuse the property if it can be capped with pavement.

Tax loss is negligible but the intent would be either be with the DDA to develop it at some point
for parking. The cost of cleaning it up for development would be an issue and because of the
contamination issue it would not be able to be used for residential. The best idea would be to cap
it with pavement. The City does not know the extent of the contamination. As we look to
develop it or disturb it we will have to look at it.

5. City Manager Evaluation
Mayor Feeney reported for the public that Council had a meeting with the Cify Manager and it
was very positive. The City Manager's vacation time was discussed and at this time his contract
only allows for 15 days and it was recommended that the City Manager's vacation time be the
same as department heads.

MOVED Albertson SUPPORT Myles to approve the same vacation time as the department heads
for City Manager Michael Steklac. All Ayes. Motion Canied.

Council Member Myles asked if a meeting has been set up with the new Supervisor of Sylvan.
Also, Council still needs the list of services provided to Schools by City departments. Council
Member Myles congratulated the City Mayor on performing her fifth marriage ceremony.

Adiournment
MOVED Hammer SECONDED Bollinger to adjourn at 9:00 p.m. Al1 Ayes. Motion Carried.

Approved: December L4, 2004

Ann Feeney, Mayor

s. -l\-[rto,
t-trtcU:

Teresa Burtch, City Clerk
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Mr. Jack Myers
Village Manager
Village of Chelsea
305 South Main Street, Suite 100
Chelsea, Mt 481,18

Re: Chelsea Village Hall and police Station
Renovated Area structurarAnarysis and Generar Buirding Limitations

Dear Jack:
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existins structure at ftris 
-tàat¡on 

"upport 
; ;"* *Top'èJ l¡gnt sãË iretar roor

2' ls the existing structure capable of supporting the current code prescribed roof loads?

fishbeck, thompson, carr & huber, inc

February 7,2OOs
Project No. GO3102SA

Regarding the new sloped roof structure, it is our opinion that the structure is capableexistingof supporting a new light gage system. However , this would require some modifications to theexisting structure, and the limited height of the existing parapet wall would limit the s lope ofthe new roof structure, ibt actin of the new roof. Please see theenclosed memorandum.

Regard ing the existing structure,s capability to support current code prescribed roof loads, thisquesti on needs to be answered looking at each component in the typical existing roofby
stru cture; the rafters, beams, girders, and columns. tn eralnts in

sup

Each structural component's inabílity to support the current code prescribed roof loads can besummarized as follows: The rafters belowwhile the mns ct The columns are the area ofconcern rel to current code. As d n greater detail in the enclosed memorandumsome of the columns have been reinforced to increase their capacity, but most have not. Thecolumns vary in their abil ity to support the current code prescribed roof loads, depending ontheir size, reinforcement (if any), and tength

engrneers

scient¡sls

architects

'l515Arboretum Dr. SE

Grand Rapids

Michigan 49546

ph:616.575.3824

fax: 61 6.575.81 55

www.f tch.com

are

knowledge that the local code official, Mr. R.
at renovating the building into the new Village
. Please see the attached letters dated July-i,

2002, and January 27, 2003. What ihis
be renovated for your intended use without

ply with the current code. This is a significant
ith the building committee. We knew tfrat the

J :\GDOC02\C02349SD\LTTRSMyERS_020703. DOC
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Mr. Jack Myers
Page 3
February 7, 2OOg

fishbeck, thompson, carr & huber, inc

of the

r information

It is our opinion that the comm

gam
Enclosures

e

as what directi on e hope this Ietterps you n is process.

lf you have any questions or require additional information, please call.
Sincerely,

J:\GDoC02\C0234gSD\LTTRSMyERS_020703. 
DOC
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fishbeck, thompson, carr & huber, inc.

September 6,2002
Project No. GO2349SD

Re: Chelsea Village Offices and police Station
Program Cost Estimate

Dear Jack,

opinion of the

;i,i:iii:jiji::
. The estimate

al equipment and furniture. We have included
cussed them with the Village at this time. The
rrent building program:

Mr. Jack Myers
Village Manager
Village of Chelsea
305 South Main Street, Suite 100
Chelsea, Ml 481 1g

Village Haltand Lobby
Unfinished and mechánical space
Police offices
Police lockup and lockers
Firing range
Police secure indoor garage
General conditions

Subtotal construction

15olo. contingency

Emergency generator allowance
Firing range equipment allowance
A/V equipment allowance
Furnishing, telephone, and security system allowance

Subtotal allowances

Estirnated A/E fees and reimbursables (including
$31,000 schematic design fee)

ïotal Program Cost Estimate

12,600 s.f. x
2,200 s.f. x
9,300 s.f. x
2,860 s.f. x
3,500 s.f. x
5,000 s.f. x

$80/s.f. =
$30/s.f. =
$80/s.f. =
$100/s.f. =
$50/s.f. =
$30/s.f. =

$1,009,000
$66,000

$744,000
$286,000
$175,000
$150,000
$242,900

$2.671.900

$ 400.785

$40,000
$1oo,ooo
$150,000
$125,000

$ 415.000

englneers

scient¡sts

arch¡tects

1515 Arboretum Dr. SE

Grand Rapids

Michigan 49546

ph:616.575.3824

fax:616.575.8155

www.f tch.com

This estimate is base_d on several assumptions, including limiting the work on the project andthe site to those areas in and around the new construótion only. The estimate for the roofrepair is based on repairing t flat portion of the óuilding that need immediateattention only.-This estima[e we continue to work with you and the buildingcommittee to further define t n the pro¡áct. feel free to-call me if you haveany questions or comments on this cost estirna e,

Sincerely,

HOMPSON, CARR & HUBER, INC

, AIA
gam
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